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Henry Ford and New Principles of Car Manufacture

Henry Ford is a famous American inventor and manufacturer. As a boy
he spent hours repairing old watches and machinery. His first car was a four-
wheel motorbike that he called the Quadricycle, and he drove it on the streets.
of Detroit in 1896. Cars were expensive in those days, and only rich people
could buy them. Ford's dream was to make cars affordable. He wanted to
make the simplest possible "horseless carriage” in big numbers, in only one
colour, and to sell it cheaply to a huge number of people. It took him twelve
years to start manufacturing a car that became popular. In fact, he made eight
different models (named A, B, C, F, N, R, S, and K) before he finally came
up with a winner, the Model T, launched in 1908—a car cveryone could af-
ford. Around 15 million Model T Fords were sold, and a delighted (and very
rich) Henry Ford wrote in his notebook: "The horse is DONE".

Ford's invention that has changed the world of manufacturing was the
assembly line. Ford's Model T, unlike many other things, didn't become more
expensive when time passed — on the contrary, in 1908 when it was launched
it cost 850 US dollars, and 17 years later, in 1925, it cost only 260 US dollars.
It happened because of mass production: cars were made in large quantities,
with same parts that were easy o fit. Other car manufacturers built cars in
what was then traditional way — in garages with groups of mechanics, which
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built cars from start to finish. Naturally, it took long time. One more thing
that was gradually introduced by Henry Ford was conveyor assembly, mean-
ng that each mechanic was doing only one job staying at one place while
part-assembled cars moved by. This allowed employing less skilled workers
and at the same time to increase production,

In 1913, when Ford first used the assembly line, manufacturing of Mod-
ereased from 80 thousand to 190 thousand vehicles. Ford's methods
were widely copied and helped to quickly transform the United States into an
industrial country.

‘The Model-T Ford was a huge success, but Ford refused to update it
“There is a tendency to keep playing with styles and to spoil a good thing by
changing it.” But other carmakers began introducing a new model cvery year
and the Ford Motor Company lost its lead. In 1927, Ford abandoned the
Model-T and closed down his factories for six months while they converted
to making new models.

In the 19305, cars became sleck and streamlined; inside, they boasted
luxurieslike automatic gears and window defrosters. Ford wanted to keep cars
simple to keep them cheap. But his "any colour so long as it's black” message
fell out of favour: people wanted comfort and style.





